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ABOUT PgMP®

PgMP® stands for Program Management Professional and
is a credential offered by the Project Management Institute
(PMI) USA. Being certified by an independent, reputable
organization like PMI is a mark of quality and, in many
cases, a competitive advantage.

Our PgMP® preparation course is for those who intend to
get PgMP® certified in 6-9 weeks.

TARGET AUDIENCE

The PgMP® credential is applicable to anyone who is
involved in program management activities. This could
include but not limited to:
® Program Managers
Project Managers
Senior Managers
Directors
VPs/AVPs
PMO/PMO consultants

MAJOR MILESTONES

The major milestones to obtaining the PgMP® credential
are:

® Eligibility & Application

® Multiple Choice Exam

® Multi rater assessment

BLENDED LEARNING

STAYING IN THE ZONE

4 Days Classroom 4 90 Days access to

E-Learning Portal

The blended form of learning brings together the best
of both classroom training as well as e-learning .

Our experience has taught us that the probability of passing
the PgMP® exam has a direct correlation to staying in the
zone. The zone refers to a participant’s commitment and
corresponding time spent in learning the concepts over a
specified time period.

We have structured the preparation in such a way as to keep
you motivated in the zone. This is done through a
combination of class-room training, online training and
virtual support until the point that you take the exam.

The PgMP® e-PREP (e-Learning) module is an excellent
way of refreshing the concepts even after the class-room
training. The interval between your class-room session and
the actual exam is very critical. It is quite common to forget
the lessons learnt in class and this is where the online course
isvery useful.
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Eligibility & Application What is a Examples of

Participants are required to have a total of 12,000 Hours (For Bachelor Program? Program Management
. . . Activities
Degree holders) of experience in project and program management

“A Program is defined as a

activities. The experience documented has to be aligned to PMI’s definition

and interpretation of Program and Project Management. set of related projects Creating Project Charter
managed in a coordinated
Providing Oversight & Support manner to obtain benefits Establishing Financial Framework

ici i ithin thi i and control not available . .
Our support for the participant is for 3 months and within this period, we Obtaining Funds

will monitor the progress and coordinate the expected timely deliverables. from managing these
Our PgMP® Instructors will work closely with the participants to get their projects individually” Developing Program Management

application submitted correctly. Errors and inconsistencies in the Plans

application will be identified and communicated before submission to PMI. Making Toll Gate decisions

Providing Governance and

Panel Review Oversight

Once the application is submitted to 4 davs of classroom trainin
PMI, a panel review follows. Yy 9 Chairing the PMO Office
This involves an evaluation of the 90 d & | . o
ays access 1o e-learnin

application by a PgMP® appointed by Y 9 IIEnSftril?Sltlrsuh(:tnugreProgram
PMI. The evaluation is based on the X X
A ) 800 Practice questions . :
relevance of the participant’s experience Managing Project
with program management best Interdependencies

. 3 Simulation Exams
practlces. .
Resolving Issues

Multiple Choice Exam Customized Study Plan Managing Stakeholder

Expectations

Following the successful completion of
the panel review, the participant has to Program Management Standard Book

Course Features

Terminating Projects

pass a 170 questions, 4 hour exam. This

exam is based on the Program iKompass PgMP Book Initiating Projects
Management Standard second edition.
Our PgMP® course covers the content Instructor Support for 90 Days Approving Transitions

needed to pass the PgMP® exam. Selecting Sellers

Multi Rater Assessment Developing Program WBS
Upon passing the exam, a multi rater assessment is initiated. Establishing Quality Guidelines
This includes a 360 degrees feedback with 12 people providing inputs to

PMI on your program management skills. Assigning Project Managers

SIGN UP NOW
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PgMP®— Case Study based Learning

The Program Management Professional (PgMP®) exam consists mostly of situational questions that require an exam taker to understand program
management concepts in depth. When studying for the exam, using association techniques such as case studies and examples promotes understanding and
memory retention both of which are imperative to passing the PMP exam. The case study described below aims to assist exam takers in their study.

The iKompass PgMP® Course contains over 20 Program case studies. Below is an example:

Aurora Green IT Inc

Aurora Inc is an Information Communications Technology
company specializing in Software Development. Aurora Inc has
over 2000 staff, mainly software designers and developers, 2
data centers and 6 regional offices. Senior management at
Aurora Inc has authorized a Green IT program which involves
moving Aurora Inc toward energy efficiency.

Green IT Program Goal

To increase energy efficiency by 20% within 2012 and comply
to carbon emission targets of the country in which Aurora Inc
operates. Aurora Inc expects to realize its energy efficiency
targets by reducing power consumption, improving waste
management, and improving work processes.

Projects under the Green IT Program

A Program is defined as a group of related projects managed in
a coordinated manner. Projects that make up the Aurora Green
IT Program

1. Reduce power
consumption of data centers

2. Improve building
facilities (lighting, AC etc.,)

3. Virtualization of work
processes

4. Better recycling and
waste management

Project 1:

Data Center Power
Consumption

Data center electricity usage
contributes to 30% of total
power consumption at Aurora
Inc. A data center is a physical
location with servers to host,
process and distribute all
information. These servers need
electricity 24/7 to run without
interruption. The physical
location also needs constant
electricity for the air-
conditioning to cool the servers.

The project involves replacing
the current servers with new
energy efficient servers that
consume lesser electricity and
redesigning the layout of the
data center to enhance cooling
capabilities.

Project 2:

Office Building Facilities

Office buildings electricity

usage contributes to 50% of
total power consumption at
Aurora Inc.

Buildings are major sites for
electricity consumption. Energy
is wasted in building due to
poor planning and design.
Lighting, air conditioning,
hardware (PC's desktops,
printers), elevators etc, are built
for full capacity usage.

The project involves
implementing occupancy based
lighting, maximum use of
daylight, automatic stand-by for
hardware.

Project 3:

Virtualization

A major portion of Aurora Inc's
operating costs involve business
travel, training and office space.

The project involves
implementing telecommuting
and virtual options for
conducting meetings, trainings
and conferences. Work from
home options are expected to
reduce travel and thereby reduce
carbon emissions.

Conducting trainings, meetings
and workshops through remote
online technologies is expected
to reduce logistics associated
with physical movement of
people and goods.

Project 4:

Recycling & Waste
Management

A major portion of Aurora Inc's
used material is disposed
through inefficient processes.

The project involves creating a
paperless office and replacing
carbon physical products with
environmental friendly
alternatives.

The project also involves
increasing the life span of
purchased products thereby
reducing the amount of disposed
end of life products.




“Through our courses, we make sure that the

. . articipants comprehend the standards and
Want to schedule an appointment with our . y .

Instructors? practices of program management.

The knowledge thus gained will last beyond

email us
contact@ikompass.com

the exam, and as a newly certified PgMP®,
you will be able to apply this knowledge to

your day to day work.”

Why IKOMPASS... ..t veeeeniinie e e,

Having had the privilege of working in diverse environments like IT, Telecommunications, Manufacturing, Consulting, etc., we bring to our
services the understanding of the complex maze that is corporate life. Our courses have that slice-of-life characteristic, which makes them
extremely applicable to all walks of life.

Our courses have been designed and delivered by people who have experienced the rollercoaster of the corporate fun land! And thereby,
understand your pain points. This is the understanding that you will see in our offerings. Through our extensive experience in the delivery of
PgMP® training in Europe, Asia, Middle-east, we have discovered and applied a combination of proven and effective learning techniques in order
to help you absorb, retain and recall required information. Our trainers are PMP® and PgMP® certified with extensive experience in delivering
this program and in project management.

Our Activity Schedule to ensure a 100% Pass Rate

Request for a Demo of our PgMP e-PREP Course by emailing contact@ikompass.com

Mode

Duration

Week 1 Week 2Week 3 Week4 Week 5 Week 6 Week 7 Week 8

Chapter 1to 3 e-learning 4 Hrs
Classroom Session Classroom 4 Days
Application Briefing e-learning 2 Hrs
Guided Self Study e-learning 6 Weeks
Start PgMP Application PMI website 5 days
Submit Application PMI website 5 days
Coordinate Application PMI website 1 day -
Audit PMI website 5 days
Submit Audit Documents PMI website 5 days
Receive Eligibility PMI website 1 day -
Book Exam date Prometric 1 day
Take PgMP simulation exam e-learning 0.5 day
Take actual Exam Prometric 0.5 day
MRA Survey 10 days
PgMP Credential PMI 1 day
Participant + iKompass
Participant + PMI

For current month Pricing,
email:

contact@ikompass.com

www.ikompass.com

Week 9




